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(Left to right) Truck Driver, Robert Meyer looks on as Crew 
Supervisor, Mark DeFuria and Commissioner James S. Simpson 
repair a pothole. Also pictured is Maintenance Worker 1, Richard 
DePeri. 


NJDOT’s Commissioner James S. Simpson 
joined NJDOT road crews on Route 46 in Teterboro on 
Wednesday, March 10, to kick off the Springtime pothole 
repair season. 

The commissioner is closely monitoring the 
condition of New Jersey roadways and joined pothole- 
repair crews on the job to emphasize the importance of 
this task. 

“Filling potholes is a year-round safety priority 


at NJDOT, but the job intensifies each spring when the 
weather helps create large numbers of these road hazards,” 
Simpson said. “With hundreds of our employees on patrol 
and motorists reporting potholes to us, we will tackle this 
perennial problem in a timely manner.” 

NJDOT pothole repair crews are fanning out statewide 
as workers make permanent repairs to what is expected to 
be a bumper crop of potholes this year due to the unusually 
harsh winter weather. Commissioner Simpson encouraged 
motorists to report potholes online at www.state.nj.us / 
transportation or by calling 1-800-POTHOLE. 

Since January, NJDOT road crews have filled about 
45,000 potholes with cold asphalt patch material. With the 
arrival of warmer weather, they are starting to switch to hot 
asphalt patch material which provides for longer lasting 
repairs. 

NJDOT expects to repair more than 150,000 
potholes for the fiscal year ending June 30. Last year, the 
department spent $2.2 million and used 4,800 tons of patch 
material to fill 121,000 potholes. 

New Jersey residents play an important role in helping 
the department identify the location of new potholes as 
they develop on the nearly 13,000 NJDOT-maintained 
lane-miles of interstate, U.S. and state highways, including 
ramps and shoulders. Last year, residents used an online 
form to report 15,000 potholes and other roadway problems 
and reported about 4,000 potholes using the telephone 
hotline. 


NJDOT welcomes new Deputy Commissioner Joe Mrozek 


NJDOT Commissioner Jim Simpson recently named Joe Mrozek as Deputy 
Commissioner. Joe served as Managing Partner of Moffitt International Inc.’s (MII) 
Northeast Division and has more than 30 years experience in both staff and line senior 


management positions in several diverse industries. 


Prior to joining MII, Joe served as an independent management consultant to an 
International Benefits Consulting and Actuarial firm. Joe began his business career 
with Chase Manhattan Bank, and then joined Asea Brown Boveri's (ABB) Lummus 
Global/ subsidiary, holding increasingly more important Senior Human Resources 
positions. In 1987, Joe joined Bovis Lend Lease (formerly Lehrer McGovern Bovis, 
Inc.) serving as Senior Vice President of Administration and Human Resources. 

A graduate of Seton Hall University with a Bachelor of Science and an MBA, 
Joe has also completed programs conducted by The Wharton School and Columbia 
Graduate School of Business in Finance, Strategic Planning and International 
Marketing. Joe was also past chairman of the Employee Relations Committee of 
the National Constructors Association and a former member of the International 
Association of Corporate and Professional Recruiters (IACPR). 


Mrozek 
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NJDOT celebrates Black History Month 


Black History Month at NJDOT 
kicked off on Tuesday, February 9, 
with the first of a three part video 
documentary titled, “Where Wealth 
Lives: An Exploration of the African- 
American Economic Experience.” 


Adesanya 


The documentary highlighted 
the African-American economic 
path after slavery and celebrates the 
determination to become educated 
and attain a better future for families. 
Some of the topics included Black- 
owned businesses, investments and 
philanthropy. 

After a snowstorm delay, the 
Black History Committee reconvened 
and hosted “The Power of Change!” 
on Friday, March 12. The keynote 
speaker was Dr. Regina M. Adesanya, 
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The NJDOT Choir sing songs of prais 
event. 


Assistant Professor, Early Childhood 
Education, New Jersey University. 

“As an educator, it is important 
for our youth to further exceed 
by having dedicated parents, 
children who are ready to learn, 

a strong community and positive 
adult role models,” said Adesanya. 
“For our community to further 
exceed, we must invest in financial 
literacy, microfinancing and home 
ownership.” 

Following Dr. Adesanya, NJDOT 
employees marked the celebration 
with song and dance. Shaenna 
Miller of Project Development and 
her husband, Phil Miller, performed 
a beautiful rendition of “Precious 
Lord”. Special Guest, Charlene 
Green-Brooks and her daughter, 
Cierra, performed a Gospel praise 
dance. 

The NJDOT Choir performed the 
Gospel songs: “Souled Out”, and “I 
Need You To Survive”. NJDOT Choir 
members included: Rudine Akins, 
Linda Barbara, Audrey Bryson, 
Willie Colquitt, Keith Daniels, Nona 
Davis, Iris Gerald, Miriam Greene- 
James, Jackie Hall Livingston, 
Joshua Idowu, Aisha Jackson, Jeff 
Johnson, Michelle Jordan, Shaenna 
Miller, Simon Nwachukwu, Beverly 
Queen, Chrystal Section-Williams, 
Mary Stone, Phyllis Stubbs, and 
Anna Vereen. 


e during the 24th Annual Black History Month 


Charlene Green-Brooks and her daughter 
Cierra, perform a Gospel praise dance. 
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Domestic Scan comes to NJDOT 
to discuss Work Zone Assessment 


On Tuesday, March 9 a Domestic Scan Team visited 
NJDOT to learn how New Jersey is dealing with the 
Work Zone Safety and Mobility Rule enacted in 2004 
by the Federal Highway Administration (FHWA). This 
rule required transportation agencies nationwide to 
collect data for performance measures, analyze the data, 
utilize the data to manage work 
zone impacts and to improve state 
processes and procedures to ensure 
safety and minimize congestion in 
work zones. Simply put — balancing 
safety as well as mobility in work 
zones. 

Sponsored by FHWA in 
cooperation with the National 
Cooperative Highway Research 
Program (NCHRP), a Domestic Scan 
Team, consisting of representatives 
from State DOT’s around the 
Country provided NJDOT and its’ 
Stakeholders, the opportunity to 
showcase our Traffic Safety and 
Mobility practices, particularly those 
that affect our work zones. Since 
FHWA enacted this rule, many 
States have been grappling with 
managing performance measures. 

The Domestic Scan addressed current practices of 
performance measures in work zones - what safety and 
congestion / operational performance measures States are 
using; how they are collecting the data, and how they 
are using the data to make improvements to work zones. 
Ultimately, this will lead to improvements in mobility, 
safety, customer satisfaction and possibly durability 
through improved construction practices and materials 
which also translate into a longer duration before the next 
work zone needs to be established. 


employees. 


The Scan 
Team on March 
9't consisted 
of 12 members 


Census Day is 
April 1, 2010 
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Presenters from 
the Department 


Sean Hill, Director of Operations for the New 
Jersey Turnpike Authority, speaks to NJDOT 


included: Dennis Motiani, Traffic Operations, Host of 

the Scan who discussed Mobility in the Work Zones, 
Snehal Patel, Capital Program Management's Project 
Management Division who provided an overview of 
Project Development / Management, Rick Jaffe, Civil 
Engineering, spoke about the Work Zone Safety and 
Mobility Policy with particular 
mention of NJDOT’s Road User 
Cost Formula, Lee Steiner, Traffic 
Engineering and Safety, and 
Lieutenant Brian Crain, New Jersey 
State Police (NJSP), defined the 

role of NJDOT and NJSP in the 
Work Zone. Will Day and Kevin 
Conover, Safety Programs gave an 
overview on crash data and analysis 
and Bob Dombrosky, NJDOT’s 
Safety Bureau provided an overview 
on Employee Safety in the Work 
Zone. 

In addition to the NJDOT 
Presenters, our partnering 
transportation agencies also offered 
New Jersey’s best practices to the 
Scan Team. Presenters included: 
Robert Glantzberg, TRANSCOM, 
who discussed regional coordination and project 
scheduling between New Jersey and New York, Sean Hill 
and Ken McGoldrick, New Jersey Turnpike Authority 
(NJTA), talked about mobility and safety in work zones 
on New Jersey’s Toll Roads (Turnpike and Garden State 
Parkway) and Stan Platt and Laurie Matkowski, Delaware 
Valley Regional Planning Commission (DVRPC), discussed 
the importance of Incident Management Responder 
Coordination and the current performance monitoring 
program taking place on I-295 in Camden and Gloucester 
counties. 

“These Scan Meetings are normally restricted to the 
Scan Team and Presenters only but here at NJDOT, we 
were able to take the Scan to the next level by opening 
it up to Department employees and our Stakeholders 
at TRANSCOM, DVRPC, the NJTA, etc.,” said Dennis 
Motiani. “This was beneficial because it gave attendees the 
opportunity to learn from each other by listening to Subject 
Matter Experts on Work Zone Safety. It also exposed 
participants to methodologies, criteria used, performance 
measures, the purpose of a scan and how scan teams 
operate. It helped to expand their horizons about practices 
that they don’t normally engage in on a daily basis.” 

Continued on page 4 
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“Signs of the times” 


Operations’ Maintenance Engineering & Operations’ 
(MEO) Sign Shop and Overhead Sign Crew Unit is one 
of the most efficient operating units within the NJDOT, 
possibly even in state government. The Unit, under the 
supervision of Vincent Gervasoni, Highway Marking 
is composed of sign manufacturing and overhead sign 
structure maintenance sections. A staff of eleven helps 
keep those who travel throughout our state aware and 
moving in the safest way possible. 


The Sign Manufacturing team (left to right: Floyd Kirkland, Chris 
Todaro who is currently on mobility to MEO and Rich Cramer) 
recently lettered 18 Emergency Service Patrol (ESP) trucks. 


Preferably known as “the team that can do whatever 
it takes to get the job done”, are proud of their annual 
accomplishments. In 2009, the State Wide Overhead 
Sign Section composed of John Howell, John Zoltanski, 
William Mennel, William Jakubek, Michael Hoyer and 
Martinez Taylor installed 114 overhead signs, fabricated 
more than 11,000 sq. ft. of metal lettered overhead signs 
and spent 270 hours in maintaining and repairing bridge 
signs. Likewise, in 2009, the Sign Manufacturing Section 
composed of Kenneth Mihalic, Thomas Otter, Richard 
Cramer and Floyd Kirkland fabricated 9,428 signs, in 
addition to other unique, distinctive lettering projects. 

In addition, Sign Technicians provide regional core 
drilling support, consultant priority repairs to overhead 
sign structures, vehicle lettering and other agency work, 
ie., ESP, State Police Emergency Management and Fire 
Marshall vehicles, special projects that include lettering for 
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NJDOT presented an excellent overview of our Work 
Zone Assessment from Planning, to Construction, to 
Safety, Mobility and finally to analysis which is currently 
being done on our I-295 Project in South Jersey where 
travel times and safety are currently being measured. 

In return, anything that New Jersey learns today from 
the Scan Team in the form of a final report can be 
incorporated into our scoping process. 


identification purposes. Their scope of responsibility 
is not limited to just these functions, they also support 
the Construction Services & Materials by testing and 
reviewing new sign materials and products such as 
PVC Extruded Sign Panels which are made of recycled 
plastic and are easier to fabricate and the testing of 
reflective sign material for longevity and cost benefit. 
What does the future hold for the Sign Operations 
Unit? They will participate in an eagerly awaited 
Federal Highway Administration (FHWA) Sign 
Reflectivity Program whereby the NJDOT will have to 
establish and implement a sign maintenance program 
that addresses the minimum sign retroreflectivity 
requirements for most of the traffic signs that have 
been installed. This mandated program requires 
that by 2016 these retroreflectivity requirements for 
overhead guide signs and all street name signs must be 
in compliance. 
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Emergency sign repair on Rt. 80 in Allamuchy 


New Jersey’s Work Zone Assessment Domestic 
Scan proved to be a “Win-Win” for all involved. The 
Scan Team complimented NJDOT and its’ partnering 
agencies for an outstanding presentation on our Work 
Zone Practices. They praised NJDOT for opening 
up the Scan to employees and Stakeholders so that 
everyone could learn and benefit from the exchange of 
programs and practices from around the nation. 


